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Solid Waste Management Authority

ADOPTED ADOPTED
BUDGET BUDGET ACTUAL ACTUAL
2017 2016 2015 2014

BUDGET SUMMARY
Total Budgeted/Actual Expenses 17,828,568 17,844,471 17,658,612 17,996,012
Actual Fund Balances at End of Period 2,755,691 2,771,399
TOTAL 17,828,568 17,844,471 20,414,303 20,767,411
Total Budgeted/Actual Revenues 17,444,384 17,844,471 17,642,904 18,047,869
Appropriated Fund Balance 384,183
Actual Fund Balances at Beginning of Period 2,771,399 2,719,542
TOTAL 17,828,568 17,844,471 20,414,303 20,767,411
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Solid Waste Management Authority

ADOPTED ADOPTED
BUDGET BUDGET ACTUAL ACTUAL
2017 2016 2015 2014

DETAIL OF BUDGETED REVENUE
Solid Waste Disposal - MSW 12,601,794 12,888,946 12,318,203 12,773,163
Solid Waste Disposal - Leaf & Yard 1,258,950 1,336,750 1,052,048 1,158,543
Solid Waste Disposal - Cons. & Demo. Debris 1,101,500 1,084,750 1,684,328 1,201,036
Residential Dropoff 85,000 85,000 17,553 62,659
Sale of Recycling Buckets 1,000 2,000 800 1,302
Services For Other Governments 1,123,732 1,125,000 1,200,000 931,250
Interest Earned 0 0 1,215 1,036
Rental of Town Property 101,583 91,200 68,337 75,774
Recycling - All Other 5,000 15,000 5,052 19,717
Recycling - Paper 200,000 250,000 203,694 218,578
Sale of Equipment 0 1,150 0
Refund of Prior Years' Expenses 0 0 3,951
Reimbursement of Medicare Part B 0
Gifts & Donations 0 0 0 2,500
Other Unclassified Revenue 0 0 64,807 192
Interfund Revenues 0
Recycling Grant 0 0 2,222 0
State Aid, Environmental Conservation 65,000 65,000 61,250 357,170
State Aid, Emergency Disaster Assistance 0 0 16,217 0
Federal Aid, Emergency Disaster Assistance 0 0 45,205 340,172
Transfer In - General Fund 900,825 900,825 900,824 900,825
TOTAL REVENUE 17,444,384 17,844,471 17,642,904 18,047,869
SUMMARY OF BUDGETED EXPENSES BY
DEPARTMENTS & RELATED DIVISIONS
DEPARTMENT
Administration 411,448 563,502 598,894 546,087
Leachate 434,152 454,405 394,643 452,383
Transfer Station 13,914,314 13,648,988 13,428,434 13,901,656
Scale 295,404 287,152 404,725 316,263
Plant & Grounds 384,643 394,979 336,948 331,843
Trucks & Equipment 16,000 15,000 29,746 19,227
Recycling 42,000 52,000 33,259 26,746
Sustainability 249,000 297,522 211,940 285,951
Emergency Disaster Work 0 0 49,653 6,284
Indebtedness & Unallocated 2,081,607 2,130,923 2,170,369 2,109,573
TOTAL EXPENDITURES 17,828,568 17,844,471 17,658,612 17,996,012
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Solid Waste Management Authority

ADOPTED ADOPTED
BUDGET BUDGET ACTUAL ACTUAL
2017 2016 2015 2014

DETAIL OF BUDGETED EXPENSES
08.8161. ADMINISTRATION
Full Time 280,348 395,177 395,470 383,646
Part Time 16,000 21,725 49,650 53,828
Overtime 5,000 10,000 1,285 6,733

Subtotal 301,348 426,902 446,405 444,207
EQUIPMENT & CAPITAL OUTLAY 0 53,175 0
Communications 0 4,000 0 0
Stationery & Printing 500 500 0 208
Postage 500 500 0 0
Books & Publications 500 500 0 245
Office Supplies & Expenses 2,500 5,000 2,905 2,294
Software Support 0 5,000 0 0
Mandatory Drug Testing 400 0 0 0
Survey, Maps & Reports 1,000 1,000 0 198
Transcripts, Reports, Etc. 1,500 1,500 603 969
Legal Notices 1,000 1,000 480 592
Conferences, Meetings, Etc. 2,000 2,000 4,458 3,105
Contractual Services 35,000 25,000 12,546 4,575
Legal 35,000 50,000 52,080 50,338
Uniforms & Laundry 1,000 1,000 638 807
Gas, Oll, Etc. 20,000 30,000 16,903 28,761
R & M - Office Equipment 500 500 445 48
R & M - Operating Equipment 700 700 220 573
Other Operating Expenses 8,000 8,000 8,036 9,167

Subtotal 110,100 136,200 99,315 101,881
TOTAL ADMINISTRATION 411,448 563,102 598,894 546,087
08.8163. LANDFILL/LEACHATE DIVISION
Full Time 176,152 182,245 156,275 170,260
Overtime 10,000 12,000 12,313 10,780

Subtotal 186,152 194,245 168,588 181,040
Electricity 20,000 20,000 14,318 18,133
Water 5,000 5,000 6,781 4,510
Heating 10,000 40,000 13,362 40,230
Uniforms & Laundry 5,000 5,000 2,910 6,057
Chemicals & Testing 10,000 40,000 29,885 30,264
Waste Water Treatment 45,000 45,000 20,016 47,103
Services Rendered by Other Funds 0 0 3,255 0
T.P.S. - Plants & Grounds 35,000 35,000 31,670 33,817
R & M - Plant & Grounds 33,000 8,000 8,867 7,000

Contractual Services 85,000 62,160 94,991 84,229

Subtotal 248,000 260,160 226,055 271,343

TOTAL LEACHATE DIVISION 434,152 454,405 394,643 452,383




CL

8410
4933
4933.001
4933.003
4934

CL
1000
1300

4010
4220
4660
4715
4740
4743
4751
4753

CL

1000
1200
1300
1400

4670
4715
4740
4743
4752
4753

Solid Waste Management Authority

ADOPTED ADOPTED
BUDGET BUDGET ACTUAL ACTUAL
2017 2016 2015 2014

08.8164. TRANSFER STATION
Electricity 30,000 30,000 26,730 29,552
Removal/Disposal - MSW 10,423,087 10,215,760 10,272,166 10,576,432
Removal/ Disposal - Leaf & Yard 925,564 896,343 785,810 815,809
Removal/ Disposal - Cons. & Demo. Debris 890,823 853,710 732,994 884,565
Operation of Transfer Station 1,644,840 1,653,175 1,610,734 1,595,298

Subtotal 13,914,314 13,648,988 13,428,434 13,901,656
TOTAL TRANSFER STATION 13,914,314 13,648,988 13,428,434 13,901,656
08.8165. SCALE HOUSE
Full Time 249,004 240,752 341,069 277,194
Overtime 20,000 20,000 45,531 29,607

Subtotal 269,004 260,752 386,600 306,800
Stationery & Printing 4,000 4,000 2,767 961
Heating 2,000 2,000 1,418 2,007
Uniforms & Laundry 1,400 1,400 0 959
Services Rendered by Other Funds 0 0 3,619 0
T.P.S. - Operating Equipment 1,000 1,000 0 1,383
T.P.S. - Plant & Grounds 1,500 1,500 441 0
R & M - Office Equipment 1,500 1,500 0 1,339
R & M - Plant & Grounds 15,000 15,000 9,881 2,813

Subtotal 26,400 26,400 18,126 9,462
TOTAL SCALE HOUSE 295,404 287,152 404,725 316,263
08.8167 MAINTENANCE PLANT & GROUNDS
Full Time 322,643 320,555 312,486 296,617
Part-Time/Seasonal 20,000 32,424 0 0
Overtime 22,000 22,000 16,774 22,995
Night Differential 364,643 374,979 329,260 319,612

Subtotal
Gas, OIl, Etc. 1,000 1,000 0 0
Services Rendered by Other Funds 0 0 12 0
T.P.S. - Operating Equipment - Rental 3,000 3,000 1,469 0
T.P.S. - Plant & Grounds 10,000 10,000 0 9,197
R & M - Operating Equipment 1,000 1,000 937 232
R & M - Plant & Grounds 5,000 5,000 5,271 2,803

Subtotal 20,000 20,000 7,688 12,231
TOTAL MAINTENANCE PLANT & GROUNDS 384,643 394,979 336,948 331,843
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Solid Waste Management Authority

ADOPTED ADOPTED
BUDGET BUDGET ACTUAL ACTUAL
2017 2016 2015 2014

08.8168. TRUCKS & EQUIPMENT
Gas, OIl, Etc. 10,000 5,000 1,462 748
Services Rendered by Other Funds 1,000 0 10,683 0
R & M - Operating Equipment 5,000 10,000 17,601 18,479
TOTAL TRUCKS & EQUIPMENT 16,000 15,000 29,746 19,227
08.8162. RECYCLING
Electricity 35,000 45,000 31,086 25,372
T.P.S. - Operating Equipment 1,000 1,000 0 0
T.P.S. - Plant & Grounds 2,000 2,000 0 0
R & M - Operating Equipment 1,500 1,500 0 0
R & M - Plant & Grounds 2,500 2,500 2,172 1,375
TOTAL RECYCLING 42,000 52,000 33,259 26,746
08.8169. OFFICE OF SUSTAINABILITY
Full Time 0 49,257 0 44,784
Part-Time/Seasonal 0 20,265 11,802 0
Overtime 0 2,000 1,045 3,265

Subtotal 0 71,522 12,847 48,048
Stationery & Printing 0 2,000 0 0
Office Supplies & Expenses 0 500 1,882 0
Conferences, Meetings, Etc. 0 1,500 699 1,570
Operating Equipment 0 25,000 14,007 16,133
Contractual Services 74,000 72,000 59,180 65,450
Other Operating Expenses 175,000 125,000 123,324 154,750

Subtotal 249,000 226,000 199,093 237,902
TOTAL SUSTAINABILITY 249,000 297,522 211,940 285,951
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Solid Waste Management Authority

ADOPTED ADOPTED
BUDGET BUDGET ACTUAL ACTUAL
2017 2016 2015 2014
00.8760 EMERGENCY DISASTER WORK
Professional Services 0 0 49,653 6,284
TOTAL EMERGENCY DISASTER WORK 0 0 49,653 6,284
INDEBTEDNESS & UNALLOCATED
Auditor 29,000 29,000 28,300 29,000
Insurance, Fire, Liability, Etc. 35,000 39,000 39,051 55,856
Mandatory Drug Testing 450 700 85 263
Town Attorney 5,500
Administrative Charge 222,118 293,923 304,151 304,151
Subtotal 292,068 362,623 371,587 389,270
EMPLOYEE BENEFITS
State Retirement 228,000 230,000 234,730 225,093
Social Security Taxes 82,663 99,800 103,056 98,638
Workers' Compensation Insurance 20,000 20,000 77,608 12,605
Unemployment Insurance 0 0 0 8,910
Disability 25 25 0 0
Subtotal 330,688 349,825 415,395 345,245
HOSPITAL & MEDICAL INSURANCE
Health 523,851 486,850 449,587 441,384
Dental 28,000 28,000 25,976 25,143
Optical 2,000 2,000 1,761 1,725
Hospital and Medical Insurance Buyback 3,500 0 0 1,250
CSEA Legal Services Fund 675 1,200 1,188 1,000
Subtotal 558,026 518,050 478,511 470,501
DEBT SERVICE
Interfund Transfer - Principal 870,332 850,542 831,202 812,302
Interfund Transfer - Interest 30,493 50,283 69,622 88,523
Debt Service Charge 0 0 4,052 3,733
Subtotal 900,825 900,825 904,876 904,557
2,081,607
TOTAL INDEBTEDNESS & UNALLOCATED 2,081,607 2,131,323 2,170,369 2,109,573
104,596
SWMA TOTAL 17,828,568 17,844,471 17,658,612 17,996,012




Solid Waste Management Authority

Full Time Employees - Salary Schedule ADOPTED ADOPTED
Department Title (Number of Positions) BUDGET BUDGET ACTUAL ACTUAL
2017 2016 2015 2014
Administration
Executive Director 145,000 116,743 123,475 121,121
Deputy Executive Director 80,000 92,909 95,680 91,216
Maintenance Electrician 75,869 72,762 71,977
Secretary 55,348 53,006 50,255 47,312
Secretary 0 56,650 53,298 52,020
Secretary 55,348 109,656 103,553 99,332
Subtotal 280,348 395,177 395,470 383,646
Leachate Division
Senior S W Disp. Fac. Supv. 98,937 98,393 95,330 92,246
Maintenance Electrician 77,215
S W Disp. Fac. Supervisor 83,852 60,945 78,014
Subtotal 176,152 182,245 156,275 170,260
Scale House
SW Disp. Fac. Supervisor 84,583 84,125 80,878 78,272
Solid Waste Disposal Facility Attendant 0 101,684 73,221
Laborer | (2) 96,628 90,180 25,859 0
Laborer 11 0 68,353 65,607
Senior Maintainer 67,793 66,447 64,295 60,094
Subtotal 249,004 240,752 341,069 277,194
Maintenance - Plant & Grounds
Construction Supervisor 97,310 96,763 93,674 89,816
Equipment Operator Il1 84,811 84,352 81,099 78,528
Equipment Operator | (2) 140,522 139,440 134,532 128,273
Subtotal 322,643 320,555 309,305 296,617
Office of Sustainability
Chief Sustainability Officer 44,784
Recycling Coordinator 49,257 44,659
Subtotal 0 49,257 0 89,348
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